
Ross & Cromarty Sports Council Executive Committee Meeting
MINUTES

  Dingwall Academy
Thursday 22nd October 2015 at 7.00pm

Present: 
Andrew Knox (AK)(Chair);   Jim Hyslop (JH) (Treasurer);  Sandy Gall (SG) (Secretary); Joan Maxwell (JM)(Joint-Grants Convener); Jenny Maclennan (JMN)(Vice Chair & Joint-Grants Convenor);  Helen Rowson (HR); Cllr Graham MacKenzie (GM); Jo Ellen (JE) (Minutes)
Others:
Cath Aiten, Inverness-shire Pony Club

	1.
	Apologies

	
	There were apologies from Cllr Ian Cockburn (IC); Susan Davison (SD)(Press Officer); Darren Reid (DR), HLH; Jenny Bishop, Ross County Cricket Club


	2.
	Minutes of Previous meeting (Thursday 20th August 2015)
The minutes were proposed as a true reflection and proposed by JM and seconded by JH.



	3.
	Matters Arising

	
	Contact with Isobel Murray

	
	JM advised that she has tried to make contact with Isobel Murray (Jeannie Graham’s replacement) at HC regarding her role in supporting RCSC, but they have not managed to speak as yet.


	
	Letter to Member Clubs

	
	JM advised that she has not issued the letter to members regarding items agreed at the AGM.  She will organise this as soon as possible.


	
	Alzheimer Scotland

	
	JM advised she spoke with Karen Steel from the Dementia Resource Centre about their Football Memories Group.  A grant application form and information was given to her but as yet no application has been received.



	
	Dingwall Football Clubs

	
	Following clarification from Alan Munro it was confirmed that the Dingwall Football Club who are currently a member of RCSC should have their name corrected to Dingwall Youth Football Club.  SG to amend the membership records to reflect this.  JH to try to establish the situation with Dingwall Football club who are understood to be a completely different club and currently not members of RCSC.


	
	Meeting Venues

	
	JM advised that at the last Dingwall Sports Hub meeting DR and Lisa MacDonald (Manager at Dingwall Leisure Centre) agreed that RCSC meetings can take place at the Dingwall Academy meeting room for free (bookings via Dingwall Leisure Centre at least 48 hours in advance).   RCSC will also be able to use the Hall (and kitchen) for the Awards Night which seats approximately 200 people.


	
	Clubs who have not renewed RCSC membership

	
	SG confirmed that no clubs which have not renewed RCSC membership (or have folded) have received equipment grants in the last three years.  Therefore no follow up is required with regards to this.



	
	Scottish Association of Local Sports Councils (SALSC) Seminar Weekend

	
	HR gave a brief summary of the event she attended in September in Aviemore.  Of particular interest was a session she attended about changes HMRC are making which may affect the payment of coaches. This could have a significant impact on many sports clubs, requiring them to employ coaches rather than using them on a self-employed basis.   She will provide an email summary of this which can then be circulated to the RCSC membership.



	4.
	Strathpeffer Highland Gathering

	
	SG confirmed that he contacted Sportscotland to get their advice on whether this group can join RCSC.  Alan Clark from Sportscotland confirmed that they do not recognise Highland Gatherings as a sport and therefore we cannot allow them to join.   In his response he suggested that if these groups are properly constituted they could apply to the sportscotland small grants funding or to Big Lottery for investment in communities funding. SG to contact the group to advise of the situation.


	5.
	Correspondence

	
	Item 6 – Question from Isobel Murray

	
	JM advised that this relates to a request sent to all Sports Councils looking for information on the amounts awarded to rural members for travel expenses.  It was stated that providing this data was not very straightforward and will require someone trawling through claims forms provided for excellence grants.   JH agreed to try and provide a figure to give to Isobel.

	
	

	
	Correspondence List

	
	SG confirmed that all the correspondence detailed on the list would have been sent out to the committee for information when it was received.

	
	

	6. 
	Grants

	
	The following grants were discussed and the decisions made are detailed below:

ID

Club

Category

Grant Awarded

019/15
Invergordon Boating Club
Equipment
Information received and other sources of funding being investigated.   No award at present. 
041/15
Highland Disability Sport
Excellence
Agreed to fund £51.75
042/15
Inverness Harriers
Excellence
Agreed to fund £138.50, subject to letter of selection (see note below)
043/15
Inverness Harriers
Excellence
Agreed to fund £152.24, subject to letter of selection (see note below)
044/15
Inverness Harriers
Excellence
Agreed to fund £150.71, subject to letter of selection (see note below)
045/15
Invergordon Judo Club
Excellence
Agreed to fund £350
046/15
Dingwall Youth Football Club
Equipment
Agreed to fund £305
047/15
Inverness-shire Pony Club
Agreed to fund £335.00
048/15
Ross County Cricket Club
Coaching
Agreed to fund £115
049/15

Tain Tennis Club

Discretionary
Originally 055/14 (See note below)
050/15

Ross-shire Pony Club

See note below


	
	

	
	Grants 042/15 – 044/15

	
	It was emphasised during the discussion for these grants that clubs making such applications need to provide evidence to show that an athlete has been selected or is required to attend an event, rather than clubs just choosing to send athletes.   


	
	Tain Tennis Club

	
	JM advised that this club have been in touch about their award 055/14 which has not yet been claimed due to a change in their project plans.   It was agreed to move this award of £500 to this year’s allocation of funding and therefore the award number was amended to 049/15.


	
	Ross-shire Pony Club 050/15

	
	JM confirmed that following an administration error, this club should have had two recent applications listed,  038/15 and 050/15.


	
	Letter from Scottish Endurance Riding Club (Highland Branch)

	
	JM advised that Helen More has written to give thanks for grant 039/15 and stated that the event they attending in Wales had gone well.



	7.
	Treasures Report

	
	JH advised that the accounts stand as follows (including the awards committed in grants tonight):
· Trust Fund - £10,686.07

· Travel Fund - £3,604.02 (JH advised that the money from membership subscriptions has not yet been transferred to the Travel Fund, but will be in due course)
· Sports Fund - £5,628.20



	
	Outstanding Invoices

	
	There are two outstanding invoices to be paid:

· £30, for the repair of JM’s laptop (JM gave JH a copy of this invoice – he will email JM a  scanned copy back).
· £40, for the cost of HR attending the SALSC Seminar in Aviemore in September.


	
	Unclaimed Grants

	
	JH advised there is approximately £1000 worth of unpaid grants at present for the following clubs:

· Fyrish Gymnastics Club (they have been chased regarding this)

· Muir of Ord Bowling Club (the work was delayed until October so this should be claimed shortly)
· Fyrish Netball Club

· Ross County Athletics Club

· Ullapool Golf Club
JM advised that there are claim forms in for the last three and will forward them to JH so the payments can be made.



	8.
	Membership & New Members

	
	Membership Application from the Highland Junior Curlers

	
	There has been no word from Gordon Miller from this group to confirm how many Ross-shire members they have.  JH will chase this.



	
	Do Soccer

	
	Both SG & JH have tried to make contact with this club and had no luck.  No further action will be taken.


	
	Invergordon Golf Club Membership

	
	JM advised she has not had a chance to speak to Willie Mackay the sportscotland Club Golf Development Officer about this club’s non-renewing of their membership.  


	
	Dingwall Football Club

	
	As detailed in Matters Arising, JH will try to establish the situation with this club.


	
	Tain Rifle & Pistol Club

	
	JM advised that this club have been in touch about applying for a grant, but are not members.  An email has been sent back to their Treasurer with a RCSC membership form but nothing has been received back.  SG advised that this was unlikely to be returned as an alternative source of funding has now been received by this club for their project.  SG will however emphasis to them the benefits of joining.


	9.
	Sports Council Awards

	
	Nominations

	
	SG advised that two nominations have been received so far following the forms being issued at the beginning of October.  Both include photos and video footage.  
The closing date for nominations is 12th November.   SG will then collate the nominations for each category and pass out to those on the committee doing the voting (one email per category).  It was agreed that JH, AK, HR, JMN & SD (if agreeable) will do this.  JM will vote if there is a tie. They will then send their results back to SG by midnight on Sunday 15th November.   This will then allow summaries to be done for each category.   AK, HR, JMN & SD will each take two categories (possibly more or less depending on the size of each) and do this, then present them on the evening.
SG has already put one reminder out to the clubs about the nominations and will do another before the closing date.

 

	
	Publicity

	
	JM advised that SD will put details of the Awards Night to the Ross-shire Journal.  All the details are also on the RCSC web-site.


	
	Presentations

	
	Discussion took place on who could be asked to do short presentations on the evening.  SG to contact Jack Murray from Dingwall Youth Sub Aqua Club who were felt to have a good project to showcase following his training course in Tenerife supported by a RCSC grant.  HR suggested that Chanonry Sailing Club also have a video already made which may be good to show on the night.  It was emphasised that time is limited so each presentation will need to be no more than 10 minutes long.  Other clubs mentioned as a possibility were Highland Deephaven Clay Pidgeon Club and Ross County Athletics Club.


	
	Awards

	
	Discussion took place on the trophies and mementoes that are required for the Awards.  It was agreed that the following will be required for the event:

· For the three Junior Athlete categories (Under 13, Under 16 & Under 18) – 3 small round shields.  The winner of each category will also receive £25, plus the overall winner will receive the Junior Athlete Trophy for the year and an additional £25.
· Athlete (Over 18) – A Tankard 
· Coach – Large Keepsake

· Volunteer/Administrator – Large Keepsake

· Endeavour – Large Keepsake

· Club of the Year – Large Keepsake plus given the Big Shield for the year.

It was agreed also to purchase some whisky glasses as they may be required as Awards too.  JH to contact Country Images to make all the necessary purchases above. (Post meeting Note: JH has a small stock of whisky glasses already purchased so none are required)
AK to contact Doug Souter from SALSC to ask if he will present the Awards as it is understood he will be attending.



	
	Other Arrangements

	
	AK advised he will bring sausage rolls.  JH will bring tea, coffee, milk, juice & biscuits.  HR will provide a gluten free option.
Discussion took place as to whether having a quiz is a good idea.  It was agreed that having a quiz in reserve would ideally be the best plan. AK to arrange this.



	10.
	Active School’s Coordinator’s Report

	
	SG advised that no report has been received again from Active Schools.


	11.
	Community Sports Hub Report 

	
	SG circulated a report from DR to the committee by email as he was unable to attend this meeting.  JM advised that she attended the last Dingwall Hub meeting and the RCSC Awards Night were discussed.  She also advised that they are bringing out a Hub leaflet which will have included information about RCSC.  JM has a copy of this if anyone wishes to see it.


	12.
	AOCB

	
	SALSC Wording for National Guide

	
	SG asked if everyone was happy with the wording that was to be included in this guide about RCSC. Discussion took place on the use of ‘Any individuals’ at the start of the third paragraph.  Following discussion it was agreed that this should be changed to ‘Any Ross-shire residents can apply…’


	13.
	Date & Venue of Next Meeting

	
	Thursday 21st January at 7.00pm at Dingwall Academy Meeting Room

	
	This Executive Committee meeting finished at 9.00pm



Actions:

	Ref
	Who
	Action
	When

	1
	JM
	To establish contact with Isobel Murray at HC
	ASAP

	2
	JM
	To issue the approved letter to members regarding the AGM decisions
	ASAP

	3
	JH
	To try to establish the situation with Dingwall Football Club
	ASAP

	4
	HR
	To provide a summary email of the HMRC changes detailed at the SALSC seminar she attended
	ASAP

	5
	SG
	To contact Strathpeffer Highland Gathering to advise they cannot join RCSC
	ASAP

	6
	JH
	To collate travel figures to give to Isobel Murray at HC
	ASAP

	7
	JH
	To provide a scanned copy of the invoice for the repair of her laptop to JM
	ASAP

	8
	JM
	To provide JH with claim forms for those he currently has as unclaimed
	ASAP

	9
	JH
	To chase Highland Junior Curlers for Ross-shire membership information
	ASAP

	10
	JM
	To speak to Willey Mackay to establish the situation with Invergordon Golf Club’s non-renewal of RCSC membership
	ASAP

	11
	SG
	To speak to Tain Rifle & Pistol Club about the benefits of RCSC membership
	ASAP

	12
	SG
	To email out nomination information to the committee members voting
	13/11/15

	13
	JH, AK, HR, JMN & SD
	To do the voting and return to SG
	By 15/11/15

	14
	AK, HR, JMN & SD
	To do summaries of the nominees for their two categories 
	By 25/11/15

	15
	SD
	To put information to the Ross-shire Journal about the Awards Night
	ASAP

	16
	SG/HR
	To contact Jack Murray & Chanonry Sailing Club to see if they will make a presentation at the Awards
	ASAP

	17
	JH
	To contact Country Images to order Awards
	ASAP

	18
	AK
	To contact Doug Souter to see if he is happy to present the Awards
	ASAP

	19
	AK, JH & HR
	To provide catering for the Awards
	26/11/15

	20
	AK
	To organise a quiz for the Awards
	26/11/15

	21
	SG
	To amend the draft wording for the SALSC national guide
	ASAP
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